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I. POLICY

It is the policy of RCCC that the Program Director is involved in the development, enhancement and 
implementation of the internal program curriculum.

II. PROCEDURES

A. The Program Director meets with the Clinical Supervisor from each pod weekly to ensure the 
program curriculum and standards are current.

B. The Program Director reviews client records and provides feedback to the Clinical Supervisors 
and other program staff.

C. The Program Director annually reviews all ACA/TC and DRC standards to ensure program 
standards are met.


